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Q1FY24 (Quarter Ending June 30, 2023)
Headline Results
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In the letter below, we will address the key questions that we think investors might have.

Q1. In the last quarterly shareholders’ letter, you hadmentioned that
consolidated business will become profitable in the following four quarters. And
that has been delivered in the very next quarter. How did this happen?

Akshant: Realistically speaking, we were expecting to hit this milestone in the September quarter
(Q2FY24), and we were being conservative in our earlier guidance. However, some critical parts of the
team across our businesses out-executed our expectations/plans, and some of our initiatives delivered
better outcomes than we had expected.

Deepinder:We have been working hard to make our business less complex, and putting the right people at
the right spots within our businesses. These things do not have definite/measurable impact, and I can in
hindsight say that most of our seemingly “risky” bets have changed the trajectory of the business
significantly, much faster than we expected.

I am thankful, and proud of the team and the culture that we are building at Zomato. Empowering this
stellar team to do their best work everyday (andmaking sure that it continues to be a stellar team) remains
one of my topmost priorities at work.

Q2. Canwe expect profitability to continue and sustain from hereon?

Akshant: Yes, we expect our business to remain profitable going forward and knowing what we know
today, we believe we will continue to deliver 40%+ YoY topline (Adjusted Revenue) growth for at least the
next couple of years.

Q3. Please share the usual Q1FY24 data update across the entire business.

Akshant: Here you go.

Note: Please refer to Annexure C for definitions of metrics reported below.
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Notes:
1) Q2FY23 Blinkit numbers are not fully comparable with Q3FY23, Q4FY23 and Q1FY24 numbers as Q2FY23 data consolidates

Blinkit financials only for part of the quarter (~50 days) (transaction closed on August 10, 2022).
2) ‘Others’ includes (a) dining-out revenue in India and UAE, (b) revenue from Zomato Live that includes events like Zomaland. Till

Q3FY23, there were two other sub-segments included in ‘Others’ - (i) revenue from food delivery services that we offered to
Talabat in UAE which was a pass-through revenue (EBITDA neutral) and has been discontinued in Nov-22 and (ii) revenue from
our Zomato Pro and Pro plus membership programs in India, which have now been discontinued.

3) Up until Q1FY23, Adjusted EBITDA did not include the rental expenses on certain leases that are required to be capitalised as
per Indian Accounting Standard 116 (Ind AS 116). From Q2FY23 onwards, we have included the actual rent paid for the period
under such leases in the Adjusted EBITDA computation to reflect our cash loss / profit more appropriately. We have not
reflected this change in the earlier quarters. Refer to Annexure B for details regarding actual rent paid during the quarter.

4) Adjusted Revenue shown above does not include inter-segment revenue.
5) There could be some totalling anomalies in the numbers displayed above due to the impact of rounding off.

Following are the key metrics across individual businesses -

3



Note: GOV per day, per dark store is calculated as a simple average of total GOV transacted on a particular day divided by total
number of dark stores operational on that day, for that period.

Q4.What were the key drivers of the 11% QoQ growth in food delivery GOV?

Rakesh: GOV growth was driven by robust growth in number of orders as well as modest uptick in average
order value. Following four factors were the primary reasons for this growth – (1) the demand recovery,
which we started seeing since February this year, continued into Q1FY24, (2) Q1 usually tends to be a
seasonally stronger quarter for us, (3) growing adoption of our Gold programwhich drove higher frequency
of ordering and now contributes to 30%+ of GOV in the food delivery business, andmost importantly (4)
great execution by the team, especially on ensuring delivery partner availability in a quarter impacted by
adverse weather (both extreme heat and untimely rains).

Q5. Do you expect this growthmomentum to sustain in the coming quarters?

Rakesh: As I mentioned above, there has been some recovery in demand in the recent months, which is a
significant improvement over the sluggish growth we have seen over the last few quarters (which reflects
in the fairly low YoY GOV growth of only 14% in the last quarter). However, the QoQ growth of 11%makes us
believe that YoY growth has bottomed out and we should see increasing YoY growth from now onwards.

Q6. What led to the improvement in Adjusted EBITDAmargin in the last quarter?
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Rakesh: Themargin improvement was driven by both cost side levers and revenue side levers, in addition
to some accumulation of operating leverage due to growth in the business. We don’t want to disclose any
further information for competitive reasons.

Q7. What do you think about the sustainability and further improvement of these
margins?

Deepinder:The below chart shows the improvement in our Adjusted EBITDAmargin (as a% of GOV) over
the last 8 quarters (2 years) -

The progress above has been a result of years of work and incremental improvements in the scale,
e�ciency and durability of our business. While doing so, however, we obsess about the value that we add
to the lives of our stakeholders – our customers, restaurant partners and delivery partners. We realise all
too well that our business can be viable only if we ensure the viability and well-being of all our
stakeholders.

Akshant:We believe (as we havementioned in the past) that this business could get to 4-5% Adjusted
EBITDAmargin (as a% of GOV) in a few quarters from now. However, executing onmargin improvement
hereon is only going to get harder as we approach the 4-5% range.

Q8. Moving onto Blinkit, themuted top line growthwas unexpected. AOVwent up
meaningfully (unexpectedly) while the number of orders declined QoQ. Can you
elaborate onwhat happened?

Albinder: The slower sequential GOV growth in Q1FY24 wasmainly due to the temporary business
disruption we had in themonth of April resulting from the change in the delivery partner payout structure.
Due to this, some of our dark stores were shut for a few days in certain parts of the country, which caused
a decline in overall order volumes during the quarter. While the operations were back on within a few days,
we faced a challenging period of around 45 days where the overall gig workers available to work in our
systemwere 15-20% lower than normal. This was due to the above disruption as well as the heat and
incessant rains. For us, this started to normalise in early June and we have seen healthy growth since
then.

AOVs, as wementioned last time, will continue to swing up and down in the near to medium term due to
multiple (mainly seasonal) factors.

Q9. Havewe reached a stage in this business where there needs to be a
trade-off on growth to get to profitability?
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Albinder:Not at all. We should continue to see 60%+ YoY GOV growth in this business while continuing to
improve economics. We think the business is still very nascent, with only ~4million monthly transacting
customers and a limited geographical footprint, especially given themassive size of the opportunity.

In fact, we recorded our highest-ever GOV and transacting customers in themonth of June-23 (and then
July), after recovering from the business disruption. And based on our current volumes, we are expecting a
QoQ GOV growth of 20%+ in Q2FY24.

Our focus is steadily on growing our business both in terms of number of customers and their monthly
wallet share, and if we do that successfully, profitability will be the outcome.

Q10. How confident are you of getting to Adjusted EBITDA break-even over the
next 4 quarters?

Albinder: Getting to sustainable positive Contribution at a business level was the first step, but there’s a
lot that needs to come together in order to get to Adjusted EBITDA break-even. Doing that in conjunction
with the store expansion plan (about 100 net new stores during FY24) is going to be challenging, but the
team is very determined to deliver on growth AND profitability over the next fewmonths.

We are also confident that we will get to Adjusted EBITDA break-even at a cumulative investment much
lower than USD 320million that we had indicated in August 2022.

Q11. How large do you think the Blinkit business can become compared to
Zomato?

Deepinder: I can proudly say that Blinkit’s GOV is very close to Zomato’s GOV in some of the large cities
where we have an overlapping presence. This is just the start, and I believe that 10 years from now, Blinkit
will drive more value for our shareholders than Zomato.

Q12. What is leading to hyper growth in Hyperpure?

Deepinder: Hyperpure revenue grew 29% QoQ (126% YoY) to INR 617 crore in Q1FY24, driven by growth
across our core restaurant supplies business as well as the newer quick commerce opportunity that we
started tapping a couple of quarters ago.

In our restaurant supplies business, we increased theminimum order value threshold below which
restaurants are not allowed to place orders on Hyperpure. This led to two things - 1) the smaller,
unprofitable restaurants churned out and 2) the average order value on our platformwent up, driving both
growth in revenue and improvement in profitability.

As the business scales, we are also seeing some e�ciency gains in our overall supply chain cost, which
drove further improvement in profitability in the quarter.

Q13. Can you give us an update on the Dining-out business?

Deepinder: The dining-out business, finally, is starting to shape up well. The revamped product is being
well received by both customers and restaurant partners.

INR 515+ cr of GOV was transacted through Zomato Dining-Out in India in Q1FY24, which is ~7% of the GOV
our food delivery business did in the same quarter. This business is also already profitable with an
Adjusted EBITDAmargin (as a% of GOV) of about 1% in Q1FY24 for the India business. At scale, we think
that the dining-out business has the potential to generate 5%+ Adjusted EBITDAmargins (as a% of GOV).

By the way, the ‘Others’ segment in our P&L also includes our nascent Zomato Live (events and ticketing)
business – the vertical which hosts food carnivals called “Zomaland”. Our exposure to the live events space,
and Zomaland’s success has us excited about how the live-events space in India is evolving.
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Dining-out + Live = “Going-out”. We believe this combo could be the 4th large business coming out of
Zomato, that powers India’s changing lifestyles. Next quarter onwards, we are going to report ‘Going-out’
as a separate business segment in our financials. We are also contemplating spinning out our Going-out
business into a separate app, in-line with our so-far-successful strategy of building super brands (and not
super apps). We would love to hear your opinion/input on this at shareholders@zomato.com.

Q14. Now that you are profitable, how do you think about getting into new
businesses (or not) from hereon?

Deepinder: In our business so far, one thing has led to another. Let me explain how.

We started off with the restaurant listings business back in 2008, which opened the doors for the food
delivery marketplace business in 2015. We acquired Runnr in 2017 to pivot our 3PL food delivery service
into a 1PL full stack food delivery business. As our food delivery business started scaling, and we had
access to thousands of restaurants, we acquired Hyperpure in 2018 as an obvious next step for our
business. We would have never had the courage to get into quick commerce had we not built B2B sourcing
capabilities through Hyperpure and the e�cient last mile delivery capabilities through our food delivery
business. Today, as we are scaling the dining-out business, we are seeing another opportunity to build an
events and ticketing business (Zomato Live), alongside the dining-out business.

Looking back, when we startedmost of our current businesses, it was far from obvious (from the outside)
that these would be viable businesses eventually. But we backed our conviction and foresight, took risks
against the popular opinion, and executed with our heads down to convert these risks into rewards.

As we continue to grow, I am sure we will spot new opportunities where we have a right to win. I do not
want us to operate with a rigid mindset of what kind of businesses we should (or should not) get into. And
we will of course be thoughtful about capital allocation.

Q15. Have you identified any new business/ opportunity that is imminent?

Deepinder: As a founder, I always keep getting excited about new ideas, or transforming existing
businesses into something more, but as I sleep over them, very few of these ideas keepme excited for
more than a few days / weeks. And as of now there are none. And also, as of now, our hands are full.

Over the long term, I hope we continue to find new opportunities and build new businesses so that we are
able to attract and retain high quality talent by providing themwith steep growth opportunities - I would
hate to lose the talent that we have nurtured over the years and see them create value somewhere else.

Q16. What is the latest on the ESG front?

Deepinder:We have an important update to share this quarter.

We believe that climate change is the most significant challenge faced by humanity today. The problem of
global warming is nowmore serious than it has ever been and is impacting human life adversely through
erratic weather patterns including heat waves, floods, storms, rising sea levels, among others. It is now
imperative for all of us to play our part in limiting global emissions to ensure that we leave behind a clean
and safe planet for our future generations.

Starting this fiscal year (FY24), we have taken on a new goal for ourselves – to achieve Net Zero emissions
across Zomato’s food delivery value chain in the next 10 years i.e., by 2033. Our Net Zero ambition is
aligned with the goal of the 2015 Paris Agreement to limit global temperature increase to 1.5°C above
pre-industrial levels.

Up until now, we were neutralising the emissions generated across our food delivery value chain through
purchase of carbon credits. By adopting a ‘Net Zero’ target, we will now focus on reduction of emissions,
while using the purchase of carbon credits only to a very limited extent.
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As amajor step towards Net Zero, we have set ourselves two emission reduction targets for Zomato
Limited (on a standalone basis) -

1. Maintain net Scope 1 & 2 emissions at zero, mainly through renewable energy solutions for our own
facilities

2. Reduce our Scope 3 last-mile food delivery emissions per kilometre by 70% by FY30 from a base
year of FY22, through our commitment to achieving 100% EV-based deliveries by FY30 and by
exploring renewable energy-based charging solutions for two-wheeler EVs to reduce residual
emissions from charging EVs through grid electricity

Q17. Please share an update on the cash balance at the end of Q1FY24.

Akshant: The cash balance on a consolidated basis as at the end of 30th June 2023 was INR 11,573 crore
as compared to INR 11,323 crore as at the end of 31st March 2023.

Below is the bridge between Adjusted EBITDA and the opening and closing cash balance for Q4FY23 and
Q1FY24.

Note: Treasury income is as per actual cash received (and not on accrual basis). Hence, there will be quarterly variation in the
quantum.

In Q1FY24, we took a strategic call to redeploy a large chunk of our fixed deposits into longer duration
government securities and corporate bonds (AAA rated) with much higher yields. In the process, on
account of premature liquidation of fixed deposits, we received additional accrued interest pertaining to
past quarters as cash, which substantially increased our treasury income receipts. Hence, going forward,
we expect the treasury income receipts to bemuch lower than the levels we saw in Q1FY24.

Q18. Anything else youwould like to add?

Deepinder:No, we have covered all the relevant questions in our minds.

��
THE END
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Annexure A - Quarterly disclosures

Notes:
1) Q2FY23 Blinkit numbers are not fully comparable with Q3FY23, Q4FY23 and Q1FY24 numbers as Q2FY23 data consolidates

Blinkit financials only for part of the quarter (~50 days) (transaction closed on August 10, 2022).
2) ‘Others’ includes (a) dining-out revenue in India and UAE, (b) revenue from Zomato Live that includes events like Zomaland. Till

Q3FY23, there were two other sub-segments included in ‘Others’ - (i) revenue from food delivery services that we offered to
Talabat in UAE which was a pass-through revenue (EBITDA neutral) and has been discontinued in Nov-22 and (ii) revenue from
our Zomato Pro and Pro plus membership programs in India, which have now been discontinued.

3) Up until Q1FY23, Adjusted EBITDA did not include the rental expenses on certain leases that are required to be capitalised as per
Indian Accounting Standard 116 (Ind AS 116). From Q2FY23 onwards, we have included the actual rent paid for the period under
such leases in the Adjusted EBITDA computation to reflect our cash loss / profit more appropriately. We have not reflected this
change in the earlier quarters to avoid confusion. Refer to Annexure B for details regarding actual rent paid during the quarter.

4) Adjusted Revenue shown above does not include inter-segment revenue.
5) There could be some totalling anomalies in the numbers displayed above due to the impact of rounding off.
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Notes:
1) Q1FY23 and Q2FY23 numbers shown above for Blinkit are unaudited, MIS based numbers as received from Blinkit. However,

consolidation of Blinkit numbers in books of Zomato Limited is only from August 10, 2022 onwards.
2) Refer to Annexure C for definitions relating to the Blinkit business.
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Annexure B - Adjusted Revenue and Adjusted EBITDA reconciliation

The following table reconciles audited revenue from operations and stated loss for the period (as per IND AS)
with Adjusted Revenue and Adjusted EBITDA.

Note: There could be some totalling anomalies in the numbers displayed above due to the impact of rounding off.
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Annexure C - Glossary
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Annexure D - Statement of consolidated profit and loss account

Note: There could be some changes in the prior period numbers displayed above as compared to the numbers published in the
prior financial results to account for rounding off adjustments as we have converted INRmillion to INR crores from Q1FY24
onwards.
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Annexure E - Statement of consolidated balance sheet

Note: There could be some changes in the prior period numbers displayed above as compared to the numbers published in the
prior financial results to account for rounding off adjustments as we have converted INRmillion to INR crores from Q1FY24
onwards

.
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Annexure F - Statement of consolidated cash flow

Note: There could be some changes in the prior period numbers displayed above as compared to the numbers published in the
prior financial results to account for rounding off adjustments as we have converted INRmillion to INR crores from Q1FY24
onwards.
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Use of non-GAAP financial measures

To supplement our financial information presented in accordance with IND AS, we consider certain
financial measures that are not prepared in accordance with IND AS, including Adjusted Revenue and
Adjusted EBITDA. We use these financial measures in conjunction with IND AS measures as part of our
overall assessment of our performance to evaluate the effectiveness of our business strategies and to
communicate with our board of directors concerning our business and financial performance. We believe
these non-GAAP financial measures provide useful information to investors about our business and
financial performance, enhance their overall understanding of our past performance and future prospects,
and allow for greater transparency with respect to metrics used by our management in their financial and
operational decision making. We are presenting these non-GAAP financial measures to assist our
investors and because we believe that these non-GAAP financial measures provide an additional tool for
investors to use in comparing results of operations of our business over multiple periods. Information
given also includes information related to material subsidiaries.

Non-GAAPmeasures used by us are defined below:

● Adjusted Revenue = Revenue from operations as per financials + actual customer delivery charges
paid in the food delivery business (net of any discounts, including free delivery discounts on
account of Zomato Gold program)

● Adjusted EBITDA = EBITDA (+) share-based payment expense (-) rental paid for the period
pertaining to ‘Ind AS 116 leases’

● EBITDA = Profit/loss as per financials excluding (i) tax expense (ii) other income (iii) depreciation
and amortization expense (iv) finance cost and (v) exceptional items

These metrics have certain limitations and hence should be considered in addition to, not as substitutes
for, or in isolation from, measures prepared in accordance with IND AS.

Forward looking statements

This document contains certain statements that are or may be forward-looking statements. These
statements include descriptions regarding the intent, belief or current expectations of the senior
management of Zomato Limited (“Company”) subject to board approval, wherever applicable with respect
to the results of operations and financial condition of the Company. These statements can be recognised
by the use of words such as “expects,” “plans,” “will,” “estimates,” “projects,” “marks,” “believe” or other words
of similar meaning. Forward-looking statements generally are not statements of historical fact, including,
without limitation statements made about our strategy, estimates of revenue growth, future EBITDA and
future financial or operating performance. Such forward-looking statements are not guarantees of future
performance and involve risks and uncertainties which are difficult to predict and are outside of the control
of the Company, and actual results may differ from those in such forward-looking statements as a result of
various factors and assumptions which the Company believes to be reasonable in light of its operating
experience in recent years. The risks and uncertainties relating to these statements include, but not
limited to, risks and uncertainties, regarding fluctuations in earnings, our ability to manage growth and
competition, among others. The Company does not undertake any obligation to revise or update any
forward-looking statement that may bemade from time to time by or on behalf of the Company.

Any investment in securities issued by the Company will also involve certain risks. There may be additional
material risks that are currently not considered to be material or of which the Company, its directors, any
placement agent, their respective advisers or representatives are unaware. Against the background of
these risks, uncertainties and other factors, viewers of this document are cautioned not to place undue
reliance on these forward-looking statements. The Company, its directors, any placement agent, their
respective advisers or representatives assume no responsibility to update forward-looking statements or
to adapt them to future events or developments. Accordingly, any reliance you place on such
forward-looking statements will be at your sole risk.
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The information contained in this document has not been independently verified. The information in this
document is in summary form and does not purport to be complete. No representation, warranty,
guarantee or undertaking, express or implied, is or will be made as to, and no reliance should be placed on
the accuracy, completeness, correctness or fairness of the information, estimates, projections and
opinions contained in this document. Potential investors must make their own assessment of the
relevance, accuracy and adequacy of the information contained in this document and must make such
independent investigations as they may consider necessary or appropriate for such purposes. Such
information and opinions are in all events not current after the date of this document.

Further, past performance of the Company is not necessarily indicative of its future results. Any opinions
expressed in this document or the contents of this document are subject to change without notice. This
document should not be construed as legal, tax, investment or other advice. Neither the Company or its
directors, nor any placement agent or their respective advisers or representatives shall have any
responsibility or liability whatsoever (for negligence or otherwise) for any loss howsoever arising from this
document or its contents or otherwise arising in connection therewith. The information set out herein
may be subject to updating, completion, revision, verification and amendment and such information may
change materially. Neither the Company, its directors, any placement agent, nor any of their respective
advisers or representatives is under any obligation to update or keep current the information contained
herein. This document does not constitute or form part of and should not be construed as, directly or
indirectly, any advertisement, offer or invitation or inducement to sell or issue, or any solicitation of any
offer to purchase or subscribe for, any securities of the Company by any person whether by way of private
placement or to the public, in any jurisdiction, nor shall it or any part of it or the fact of its distribution form
the basis of, or be relied on in connection with, any investment decision or any contract or commitment
therefor. Investing in securities involves certain risks and potential investors should note that the value of
the securities may go down or up. Accordingly, potential investors should obtain and must conduct their
own investigation and analysis of the relevant information carefully before investing.
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