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Headline Results for Q2FY25

(Quarter ending September 30, 2024)
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In the letter below, we will address the key questions that we think investors might have.
Please refer to Annexure A for the key financial and operating metrics data.

Q1. Can you give us the usual summary on growth and profitability in Q2FY25?

Akshant: GOV growth across our B2C businesses improved to 55% YoY (14% QoQ) at INR 17,670 crore in
Q2FY25. On a like-for-like basis (excluding the impact of the acquisition of Paytm’s entertainment ticketing
business) GOV growth was 53% YoY (13% QoQ).

- Food delivery GOV grew 21% YoY (5% QoQ)
- Quick commerce GOV grew 122% YoY (25% QoQ), and
- Going-out GOV grew 171% YoY (46% QoQ); like-for-like GOV grew 139% YoY (29% QoQ)

Our B2B business Hyperpure’s Revenue grew 98% YoY (22% QoQ).

Consolidated Adjusted Revenue grew 58% YoY (13% QoQ) to INR 5,127 crore, broadly in line with GOV
growth.

On the profitability front, consolidated Adjusted EBITDA increased by INR 289 crore YoY to INR 330 crore in
Q2FY25 driven by improvement in margins across all our businesses.

Q2. In Blinkit, the store count has almost doubled in the past one year. How is the
performance of the new stores vs the old ones?

Albinder: The best metric to
measure relative performance of
stores is to compare the GOV per day
per store. When we serve our
customers well in an area, it
translates into more GOV from the
same store. New stores are now
reaching ~INR 7 lakh of GOV per day in
the first full quarter post launch (at
which level they reach Contribution
break-even). As the table shows,
these stores continue growing every
quarter after that as well.

Q3. Why aremargins not improving despite an increase in GOV per day per store?

Akshant:While most of our stores today are profitable with expanding margins, we are not seeing margin
expansion at aggregate level at this moment because of the investments we are making towards scaling
our infrastructure. This includes not just the stores that we are adding, but also the back-end large
warehouses. For example, in Q2FY25, we added 152 net new stores and 7 warehouses. Since new stores
and warehouses take a fewmonths to ramp-up, they end up being margin dilutive in the short term.

Q4. Food delivery continues to deliver 20%+ YoY GOV growth as per your past
guidance andmargins are steady. Anything to watch out for?

Akshant:Nothing new. The business remains steady and continues to grow well.

Q5. When canwe expect the launch of the new District app for the Going-out
business andwhat are the immediate priorities here?
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Deepinder: The new app should be live in the next four weeks. At this point, we are focused onmaking sure
we do a good job at migrating the business from Zomato and Paytm platforms to the new District app🤞

Q6. Can you share an update on the cash balance at the end of Q2FY25?

Akshant: Our cash balance reduced by INR 1,726 crore as compared to the previous quarter on account of
the deal consideration (of INR 2,014 crore) for the acquisition of Paytm’s entertainment ticketing business.

Q7. Why raise additional capital given the strong cash position and improving
profitability?

Deepinder: Zomato’s consolidated annualised (quarterly*4) Adjusted Revenue has grown 4x in a period of
about three years - from ~INR 4,640 crore at the time of our IPO in July 2021 to INR 20,508 crore now
(Q2FY25 annualised). In the same time period, our cash balance has reduced from ~INR 14,400 crore to
about INR 10,800 crore (mainly on account of funding past quick commerce losses and some equity
investments and acquisitions). While the business is now generating cash (vis-a-vis a loss making business
at the time of IPO), we believe that we need to enhance our cash balance given the competitive landscape
and themuch larger scale of our business today. We believe that capital by itself does not give anyone the
right to win (and that service quality is the key determinant of success), but we want to ensure that we are
on a level playing field with our competitors, who continue to raise additional capital.

We would like to reiterate that (a) the quick commerce business continues to operate at near Adjusted
EBITDA break-even (b) our food delivery business margins continue to remain steady and (c) there is also
no plan for any minority investments or acquisition. The fund raise is meant to strengthen our balance
sheet at this point.

Q8. Any ESG updates?

Deepinder:No significant update this quarter.

Q9. Anything else youwould like to add?

Deepinder: That’s it for now.

----
THE END
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Annexure A - Quarterly disclosures

Notes:
1) In Q2FY25, Going-out includes data for the acquired entertainment ticketing business from 27-Aug-24 onwards (transaction

closing date) and hence does not capture the full quarter numbers for the acquired business. Due to this acquisition, the
numbers for Q2FY25 are not directly comparable with previous quarters. Like-for-like numbers (excluding the impact of the
acquired business) in Q2FY25 for (a) Adjusted Revenue growth are 155% YoY (32% QoQ) and (b) improvement in Adjusted
EBITDA are INR 12 crore YoY (INR 3 crore QoQ).

2) Adjusted Revenue shown above does not include inter-segment revenue.
3) There could be some totalling anomalies in the numbers displayed above due to the impact of rounding off.
4) Quick commerce data used for Adjusted Revenue YoY% change computation includes Blinkit data from 10-Aug-22 onwards

(transaction closing date).

Note:
1) In Q2FY25, Going-out includes data for the acquired entertainment ticketing business from 27-Aug-24 onwards (transaction

closing date) and hence does not capture the full quarter numbers for the acquired business. Due to this acquisition, the
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numbers for Q2FY25 are not directly comparable with previous quarters. Like-for-like numbers (excluding the impact of the
acquired business) in Q2FY25 for GOV growth are 139% YoY (29% QoQ).

2) Quick commerce data used for YoY% change (B2C business) computation includes Blinkit data from 10-Aug-22 onwards
(transaction closing date).
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Note: GOV per day, per store is calculated as a simple average of total GOV transacted per day divided by total number of stores
operational for the day, for that period.

Note: In Q2FY25, Going-out includes data for the acquired entertainment ticketing business from 27-Aug-24 onwards (transaction
closing date) and hence does not capture the full quarter numbers for the acquired business. Due to this acquisition, the numbers
for Q2FY25 are not directly comparable with previous quarters. Like-for-like numbers (excluding the impact of the acquired
business) in Q2FY25 for (a) GOV growth are 139% YoY (29% QoQ), (b) Revenue growth are 155% YoY (32% QoQ) and (c) improvement in
Adjusted EBITDA are INR 12 crore YoY (INR 3 crore QoQ) .

Note:
1) Treasury income is as per actual cash received (and not on accrual basis). Hence, there will be quarterly variation in the

quantum.
2) The final consideration for the acquisition of Paytm’s entertainment ticketing business after factoring in the working capital

and other post-closing adjustments is INR 2,014 crore as against the INR 2,048 crore number mentioned in our shareholders’
letter dated August 21, 2024.
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Annexure B - Adjusted Revenue and Adjusted EBITDA reconciliation

The following table reconciles revenue from operations and stated loss for the period (as per Ind AS) with
Adjusted Revenue and Adjusted EBITDA, respectively.

Note:
1) Provision for income tax has been created on other income (primarily being treasury income) post adjustment of unabsorbed

depreciation permitted under the Income Tax Act. No provision is created on business income since that is being set off
against the carried forward losses from the past years.

2) There could be some totalling anomalies in the numbers displayed above due to the impact of rounding off.
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Annexure C - Glossary for terms used in reference to the business
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Annexure D - Statement of consolidated profit and loss account
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Annexure E - Statement of consolidated balance sheet

13



Annexure F - Statement of consolidated cash flows
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Use of non-GAAP financial measures

To supplement our financial information presented in accordance with IND AS, we consider certain
financial measures that are not prepared in accordance with IND AS, including Adjusted Revenue and
Adjusted EBITDA. We use these financial measures in conjunction with IND AS measures as part of our
overall assessment of our performance to evaluate the effectiveness of our business strategies and to
communicate with our board of directors concerning our business and financial performance. We believe
these non-GAAP financial measures provide useful information to investors about our business and
financial performance, enhance their overall understanding of our past performance and future prospects,
and allow for greater transparency with respect to metrics used by our management in their financial and
operational decision making. We are presenting these non-GAAP financial measures to assist our investors
and because we believe that these non-GAAP financial measures provide an additional tool for investors to
use in comparing results of operations of our business over multiple periods. Information given also
includes information related to material subsidiaries.

Non-GAAPmeasures used by us are defined below:

● Adjusted Revenue = Consolidated revenue from operations as per financials (+) actual customer
delivery charges in the food delivery business (net of any discounts, including free delivery
discounts on account of Zomato Gold program) (+) platform fee paid in the food delivery business
(that is not already included in reported revenue from operations)

● Adjusted EBITDA = Consolidated EBITDA (+) share-based payment expense (-) rental paid for the
period pertaining to ‘Ind AS 116 leases’

● EBITDA = Profit/loss as per financials excluding (i) tax expense (ii) other income (iii) depreciation
and amortization expense (iv) finance cost and (v) exceptional items

These metrics have certain limitations and hence should be considered in addition to, not as substitutes
for, or in isolation from, measures prepared in accordance with IND AS.

Forward looking statements

This document contains certain statements that are or may be forward-looking statements. These
statements include descriptions regarding the intent, belief or current expectations of the senior
management of Zomato Limited (“Company”) subject to board approval, wherever applicable with respect
to the results of operations and financial condition of the Company. These statements can be recognised
by the use of words such as “expects,” “plans,” “will,” “estimates,” “projects,” “marks,” “believe” or other words
of similar meaning. Forward-looking statements generally are not statements of historical fact, including,
without limitation statements made about our strategy, estimates of revenue growth, future EBITDA and
future financial or operating performance. Such forward-looking statements are not guarantees of future
performance and involve risks and uncertainties which are difficult to predict and are outside of the control
of the Company, and actual results may differ from those in such forward-looking statements as a result of
various factors and assumptions which the Company believes to be reasonable in light of its operating
experience in recent years. The risks and uncertainties relating to these statements include, but not
limited to, risks and uncertainties, regarding fluctuations in earnings, our ability to manage growth and
competition, among others. The Company does not undertake any obligation to revise or update any
forward-looking statement that may bemade from time to time by or on behalf of the Company.

Any investment in securities issued by the Company will also involve certain risks. There may be additional
material risks that are currently not considered to be material or of which the Company, its directors, any
placement agent, their respective advisers or representatives are unaware. Against the background of
these risks, uncertainties and other factors, viewers of this document are cautioned not to place undue
reliance on these forward-looking statements. The Company, its directors, any placement agent, their
respective advisers or representatives assume no responsibility to update forward-looking statements or
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to adapt them to future events or developments. Accordingly, any reliance you place on such
forward-looking statements will be at your sole risk.

The information contained in this document has not been independently verified. The information in this
document is in summary form and does not purport to be complete. No representation, warranty,
guarantee or undertaking, express or implied, is or will be made as to, and no reliance should be placed on
the accuracy, completeness, correctness or fairness of the information, estimates, projections and
opinions contained in this document. Potential investors must make their own assessment of the
relevance, accuracy and adequacy of the information contained in this document and must make such
independent investigations as they may consider necessary or appropriate for such purposes. Such
information and opinions are in all events not current after the date of this document.

Further, past performance of the Company is not necessarily indicative of its future results. Any opinions
expressed in this document or the contents of this document are subject to change without notice. This
document should not be construed as legal, tax, investment or other advice. Neither the Company or its
directors, nor any placement agent or their respective advisers or representatives shall have any
responsibility or liability whatsoever (for negligence or otherwise) for any loss howsoever arising from this
document or its contents or otherwise arising in connection therewith. The information set out herein may
be subject to updating, completion, revision, verification and amendment and such information may
changematerially. Neither the Company, its directors, any placement agent, nor any of their respective
advisers or representatives is under any obligation to update or keep current the information contained
herein. This document does not constitute or form part of and should not be construed as, directly or
indirectly, any advertisement, offer or invitation or inducement to sell or issue, or any solicitation of any
offer to purchase or subscribe for, any securities of the Company by any person whether by way of private
placement or to the public, in any jurisdiction, nor shall it or any part of it or the fact of its distribution form
the basis of, or be relied on in connection with, any investment decision or any contract or commitment
therefor. Investing in securities involves certain risks and potential investors should note that the value of
the securities may go down or up. Accordingly, potential investors should obtain andmust conduct their
own investigation and analysis of the relevant information carefully before investing.
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